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OFFICE OF THE PRESIDENT

September 17, 2018

SPECIAL ORDER # 25, s. 2018
TO . All Officials, Faculty, and Suppoit Personnel
FROM : The University President

SUBJECT : System of Ranking of Delivery Units and Individuals

In pursuance to the goal of motivating and rewarding effgctive and result-oriented
public service and in compliance with the conditions of Good Governance set forth by the Inter-
Agency Task Force on the Harmonization of National Government Performance Monitoring,
Information and Reporting systems (Administrative Order No.25, Office of the President of the .
Philippines, Series of 2011) and Memorandum Circular 2016-2 dated October 16, 2016, the
following is the system of ranking of delivery units and individuals in connection with the
Performance-Based Bonus for Fiscal Year 2018.

1. Qualified Delivery Units of Bulacan State University shall be ranked as follows:
(Section 8.1 of MC 2016-1)

Ranking Performance Category
Top 10% Best

Next 25% Better

Next 65% Good

2. The Delivery Units shall be forced ranked on the basis of their general performance
established under the Office Performance Commitment Review (OPCR) and shall be
appraised on the basis of the following weight system:

Criteria | Points Criteria | Points
Teaching Non-Teaching
Instruction 50% | Core Function 50%
Research 20% | Strategic Function 30%
Extension 20% | Support and Other Functions | 20%
Other Support Functions 10% | Total 100%
Total 100%

The personnel and delivery units other than the colleges will be evaluated on the basis of
the Office/Department Performance and Review and the Individual Performance Commitment
and Review set forth on the Strategic Performance on Management System of the University.
Their performance will be evaluated on the parameters of Quality/Efficiency, Quantity and
Timeliness.

3. The eligibility of individual shall be governed by the following (Section 7 of MC
No.2016-1)

3.1 The eligibility of the BulSU President shall be based on the requirements set in the
CHED Memorandum Order No-4, s. 2015. The FY 2016 eligibility shall also
depend on the eligibility and performance of the Bulacan State University and
based on the monthly basic salary as of December 31, 2018;

3.2. Employees belonging to the First and Second Levels should receive a rating of at
least "Satisfactory" based on our CSC-approved SPMS. '
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